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Overview

	The Collective Project is the cannabis branch of Collective Arts, a brewing company founded in Hamilton, ON by Bob Russell and Matt Johnston. They specialize in edible cannabis (a.k.a “edibles”) primarily in the form of drinks. Both branches promote living a creative and artistic life. The company uses regular calls for submissions to promote artists’ work by putting it on cans, as well as selling artists’ printing on their site.

Situational Analysis

	The Collective Project wants to launch Squeezy, The Collective Project’s newest venture. It is a gummy edible that shares the same flavours as their most-consumed cannabis drinks, “Daytripper” and “Original Blood Orange”. The company would benefit from expanding its available current edible cannabis as to draw in customers who may not be intrigued by their cannabis drink line. Squeezy would also be a product that would be easier to gauge in terms of dosage as the edibles are sectioned off into small pieces, rather than one large can that the company encourages consumers to drink slowly. 

SWOTs Analysis

Strengths

Brand Credibility
Collective Arts is already an extremely established and successful company, and the Collective Project is quickly following suit. 

Vegan
The edibles are able to access more audiences.

Pre-Established Distributors List
Spreading the brand name and product will be easy as there are already budtenders who are willing to sell and distribute Collective Project products.

Weaknesses

“Odd One Out” Product
Squeezy is completely different than what Collective Project and Collective Arts tend to offer in terms of products, unable to predict how the product may sell.

Opportunities

Cannabis Legalization
The legalization of cannabis has made more people willing to experiment with cannabis use. 

Threats

Competition
Candy edibles are extremely common and may not stand out in the market. 

Communications Objectives

Inform customer base of the release of Squeezy, in order to sell 500,000 units in Ontario by April 20th, 2024.
Inform consumers about the positive effects of cannabis, receiving 1.2 million hits on the “higher-learning” section of Collective Project’s website by April 20th, 2024.


Audiences

Primary

Frequent cannabis consumers
Those curious about cannabis
Artists and creatives
Non-smokers

Strategies

Gain publicity through digital communications to promote the release of Squeezy to increase brand awareness and potential for sales.
Use media relations tactics to detail the benefits of cannabis usage supported by white papers Collective Project has written.
Host events that allow consumers to sample Squeezy and learn more about safe cannabis use.


Theme or Slogan

Creatively Inspired.

Key Messages

Those who already love the Collective Project brand now have the opportunity to try another new alternative to cannabis consumption, diversifying their options. 

Squeezy has all the same benefits as other Collective Project products, but in a form that makes dosage easier to gauge. 

Tactics

Using the Collective Project’s social media outlets including Facebook, X, LinkedIn and Instagram to develop posts related to the launch of Squeezy. Instagram polls will be posted to gauge demand and determine the interest in the company’s new product. There may also be some cross-promotion via the Collective Arts’ active social media pages but in smaller doses and more time-based posts (ex. Instagram stories).  

Email marketing will be sent to both budtenders and cannabis consumers who have already proven to be interested in the Collective Project’s brand. This will allow budtenders to contact CP if they are interested in samples of Squeezy, and consider CP for their next restock of edibles.
Write a press release on the advantages of cannabis usage supported by Collective Project’s white page report. Links to Collective Project’s learning tab will be included in the release as a potential source. 

Hosting a cannabis-friendly cocktail hour at the Collective Arts building on Burlington Street, Hamilton. Available there will be free samples of both Squeezy and other Collective Project products, as well as a large array of hors-d’oeuvres. This will be hosted during the winter, to exemplify the advantages of edibles (not needing to go outside to smoke). The invitation list would be their Ontario budtender list. 

Collective Project would be able to team up with Canadian cannabis connoisseurs by sending them PR packages that include samples of Squeezy, CP beverages and potentially other merch. The influencers can then choose if they would like to post about Squeezy. The package would also include a copy of CP’s white-page report illustrating the advantages of cannabis usage that they could potentially cite in their posts.  

Have a company representative in a popular, Canadian-based cannabis podcast “The Flower Pot” to engage in a conversation revolving around CP’s placement in the cannabis space. CP would be able to speak on the advantages of edibles over smoking and go into detail about the ingredients used in their edibles specifically. The podcast would end in a promotion to check out CP’s “learn” section on their website. 

Evaluation

	All of the tactics used can be evaluated using systematic content analysis software such as Meltwater to gauge which mediums may have the best traction. These softwares can be used to monitor the conversations about CP and Squeezy in budtender, consumer and cannabis spaces. This can include things such as social media follower growth after events, clicks and engagement on their website and the results of the Instagram polls mentioned within the first tactic of this report. 

	We can also gauge the ratio of how many responses CP budtenders have responded to emails regarding Squeezy to how many are actually on the email list. This will allow CP to know how high the demand regarding their newest product will be.

